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Agile Fulﬁllment Solution for a
Nationwide Food Service
The Business Scenario
Supporting an extensive retail network can be problematic, especially when each outlet needs
on-demand access to customized print materials. Consider the food service management company
with more than 400 corporate cafés across the nation. When a café had to update its menu or other
print materials, it would manually submit its order to a local vendor, and then send the artwork
through a painfully slow corporate review process.
Not only was the procedure overly time-consuming, but it often compromised the company’s brand,
since it was nearly impossible to ensure all vendors would comply with brand guidelines. To make
matters worse, tracking materials and orders had become frustrating, and controlling the associated
costs was taking far too much time.
The company recognized the problem, and set out to streamline its ordering and fulﬁllment system,
consolidate its vendor base, and better control its brand image in the marketplace.
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The Solution
Cenveo analyzed the situation and suggested building a print fulﬁllment solution on its integrated
technology platform—Kadena™. It assembled a set of Kadena™ modules that would help the company
meet its goals, cut costs, and generate powerful analytics.
The Cenveo team created a seamless solution built on three Kadena™ components: K-Center,
K-Design, and K-Insight.
• K-Center is a powerful B2B portal that acts as a virtual storefront from which café managers order menus,
cups, labels—you name it—from an approved catalog. Kadena™ takes it from there, and routes the order to
the appropriate production facility—significantly reducing the order-to-delivery timeframe.

• K-Design allows for customizable templates, so when cafés need materials to be personalized—for
example, staff nameplates—managers choose from pre-approved designs with variable data fields. This not
only makes ordering a breeze, but it eliminates the approval process, as well as the need to produce custom
art for each project.

• K-Insight enables the company to analyze its orders, costs, and processes quickly and easily. It also
generates powerful insights into trends and usage patterns, allowing the company to make faster decisions
on adding more selections for popular items, and discontinuing those that are not used.

And in addition, all materials now comply with the company’s brand guidelines, so Kadena™ has done
more than save the ﬁrm money—it has helped solidify its image in the marketplace.
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If you’re ready to transform your print communications, contact Cenveo at
solutions@cenveokadena.com, or check out Kadena™ at: www.cenveokadena.com

